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Note to the UN Resident Coordinators and MDG-F Partners
October 2008
Our last note sent out in April 2008 was well received so the MDG-F Secretariat felt it was time to get in touch with you again.  Much has happened since my last RC Note including the closing of six of the eight windows and the remaining two having been launched.  We were very pleased with Spain’s announcement on 24 September 2008 that it will top up the MDG-F with 90 million Euros. The Secretariat has now visited or held conference calls with countries in all the five regions.  Fourteen countries have yet to have an approved Concept Note and the Secretariat is working with some of these within the framework of the thematic window on Children, Nutrition and Food Security.  The Secretariat has now gained experience with the Concept Notes and Joint Programmes and lessons learned from our visits in the field as well as our colleagues from the Multi-donor Trust Fund Office, which we would like to share with you.
Formulation/Approval Process
· Concept Notes
· The online system for submitting Concept Notes, despite initial hiccups has been successful and other funds have asked to use our system as well.  Should a Country Team have problems, they should not hesitate to contact Patricia Fernandez-Pacheco (patricipa.fernandez-pacheco@undp.org) for assistance. Your comments on OPAS are always welcome.
· The use of a Convenor from a specific UN Agency has also been positive and the multi-agency technical review team, including Spanish and external experts, provides transparency to the system.  The Convenors have provided their own feedback which we have incorporated into the improvement of the system.  Generally speaking, each Concept Note is reviewed by at least three persons and they do not use any geographic criteria (the latter is a question often asked of the Secretariat).
· We’ve also listened to the feedback from the UN Country Teams and extended the timeframe to submit a Concept Note from 10 weeks to 12 weeks.
· While the Secretariat does not promote one model or another, we note that formulation of concept notes and joint programmes tends to be easier if you have a lead agency.  This lead agency may not be the same as the one for programme implementation but facilitates the overall design process.
· If you choose to use a consultant, make sure that this consultant is well versed in results-based management and if not that members of the formulation team are.
· The interest in the thematic windows continues to be very high so you will understand that the competition is stiff.  A reminder of the criteria used by the reviewers can be found in our website (www.undp.org/mdgf).  
· Joint Programme Formulation
So as not to be repetitive, we strongly encourage you to review the first RC Note as many of the lessons learned related to the formulation of the Joint Programme still apply.  We might just emphasize a few:
· Reference to the MDGs is important and the link should be made with the strategy as well as the M&E plan.
· National ownership is generally well accepted but this needs to also follow through at the local level with the involvement of local authorities where relevant.
· If you have more than one MDF-F funded joint programme, please try to coordinate and save through reduced costs.  This can be done through shared or common management units, shared administrative staff etc.  
· Remember to use the formats provided most particularly in the results framework.
· M&E is still problematic but the Secretariat should be coming out with more tips in the next few months as our strategy is finalized.  Support regarding gender issues can be found in our website.
· Remember that Programme Management Units should not be based in UN Agency Offices as this gives the wrong message with regards to capacity development. We understand that special circumstances may warrant this but please remember to fully justify this in the JP.
· Please make sure to involve civil society and the private sector where appropriate and when possible to include them in the Programme Management Committee.
· For communication purposes, the MDG Achievement Fund has a new logo which is used in this note.  Please go to the website to download it for your own communication purposes.  Please avoid using multiple UN Agency logos.
· Review and signing of Joint Programmes
· The Secretariat continues to play the role of reviewer (together with one external expert) of the Joint Programmes. We maintain our insistence on quality joint programmes hence 50% of culture and development JPs were returned for improvements. Please note that there is no guarantee that an approved Concept Note results in an approved Joint Programme so please ensure that all our comments are taken account of in revising your joint programme or preparing it for signature.  We will return signed programme documents that have not made the requested changes.   It would facilitate our review of both the revised and/or signed JPs if you highlight where the changes were made.
· The MDTF Office has noted a number of recurring issues when receiving documents including:

· The total amount funded by Spain in the Joint Programme document does not always reflect  the exact amount approved per the memo by Mr. Bruce Jenks;

· The total amount in the Summary Results Framework should add correctly;

· The total amount for year one in the Summary Results Framework should match the amount for the first Annual Work Plan;

· The Annual Work Plan should add up correctly and the attached table should be included; and

· The comments noted in Mr. Bisrat Aklilu’s message which follows Mr. Bruce Jenks’ message must be taken account of.
· The average time between the approval of a joint programme and its signature is three months and this is of some concern to the Secretariat.  While we understand that many countries have special circumstances, we would appreciate anything you can do to reduce the time it takes to get a JP signed and to consistently let us know when the estimated signing date is.  We also note that many JPs arrive without the signature of all the UN Participating Agencies – this is a requirement of the joint programme document.
Programme Implementation
· If you have more than one joint programme you may wish to consider a common management unit.  In discussions with various country teams, we have found that many of you are developing different models of coordination.  We are very interested to hear from you on this and would appreciate being consulted as you see fit.
· The startup date of the joint programme is the date that funds are released by the MDTF Office.  We understand that there may be a gap between those funds being deposited with Agency HQs and the funds then being accessible to the local offices.  Should this be the case, it is important to let the Secretariat and MDTF Office know so that we can help you solve this issue.  This is all the more important when you do not have more than you two or three years (depending on the agreed JP timeframe) to implement your programme.  At this time no extensions are expected to be granted.  For those of you having already been informed of a release of funds, we would appreciate it if the RC Coordination Office could provide us with the following information for each joint programme:  Date of funds released to Agency HQ and date of funds accessible to local UN Agency office.
Monitoring and Evaluation

· There was some delay in recruiting our M&E Advisor but he will be joining us shortly and the MDG-F M&E strategy will be finalized before the end of the year.  As previously indicated this will include a number of generic indicators that we will be sharing with you.
· The Secretariat has prepared an  MDG Achievement Fund 5 minutes Survey  to get feedback on the design and formulation process.  We would be grateful if you could get all the partners to fill it in online or send us the hard copies.
· To enable the Secretariat to closely monitor the implementation of the joint programmes, we ask you to share with us all documentation produced by the programme including for example:
· Inception reports

· Manuals, studies…
· Work plans, etc.
· In determining a simple format for quarterly monitoring that would not overburden the joint programme teams, we suggest that you use the annual work plan that already has quarterly targets and simply indicate by the use of colours, the status of the activities: green (done), yellow (ongoing), and red (not started). You may wish to add a last column for comments to explain why delays are occurring.  This work plan could be uploaded to your quarterly reporting that will be done electronically with the MDTF Office.  An example is provided below:
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Knowledge Management

The Secretariat is currently working with the UNDP Knowledge Management Advisor as well as the Convenor Agencies to develop a UN Knowledge Management system for the Fund.  It will have two intertwined components.  The first will be an electronic network similar to Facebook that will link up all those persons involved in an MDG-F financed joint programme whether from a national government, a UN agency, a joint programme team, civil society etc.  This system will also become the repository of documents related to the joint programmes as well as the Secretariat documentation and guidelines and a system for rating their usefulness.  We hope the system will also have GIS mapping to locate all of the MDG-F joint programmes with links to photos etc.  Complementing this electronic system, we will work with the convening agencies to assist them in facilitating global and regional meetings on the MDG-F thematic windows for face to face exchange and discussions with the objective of learning lessons and feeding them back into the system and other joint programmes.
UN Resident Coordinators

The UN Resident Coordinators continue to be the main focal point for the MDG Achievement Fund.  Their role is crucial as shown in the various missions we have undertaken and through other feedback.  We discourage UNRCs from getting directly involved in programme implementation as they must have a certain amount of objectivity in the national Steering Committee or the Programme Management Committee.  We strongly encourage the UNRCs to ensure that all comments have been taken account of before signing joint programmes. 
Spanish Representatives
In all of our missions to the field, the Spanish representatives have shown a great interest in the MDG-F and are involved to the extent that their human resources allow.  Please continue to coordinate with the Spanish partners and to keep them informed on progress.
The Secretariat

The Secretariat always hopes to improve so any comments you may have are most welcome.
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